
 
UPTOWN  
 
(Proper Job’s up town shop 32a The Square, Chagford – The Old Post Office) 
 
 
An extension of Proper Job Ltd. (Soon to be Proper Job Charity) – Launched in 1995, Proper 
Job is one of the UK’s first community recycling centres nestled on the northeast edge of 
Dartmoor in Devon. This not-for-profit and co-operative enterprise aims to keep reusable 
items away from landfills by putting them on sale in an Aladdin’s cave of pre-loved 
treasures. (To find out more go to - www.proper-job.org) 
 
The Business. What is it? 
 
Proper Job’s UPTOWN –  essentially a charity shop which benefits the local community both 
financially and environmentally. In this shop we will sell a selection of quality items from the 
Proper Job Resource Centre, some that have been upcycled, restored and repaired, as well 
as upcycled items from local crafts people. We will also sell good quality and affordable 
clothes, furniture, homewares and books etc. 
 

The Uptown store will make money through the sale of upcycled items, but will also be 
supported financially by the Proper Job Resource Centre and the Courtyard Cafe which has 
been running for at least 20 years. The Proper Job Resource Centre is currently going 
through the process of becoming a charity we should achieve charity status by Dec 2017.  
 
 
Our Goals 
 
Our mission is to reduce waste, create jobs and volunteering opportunities, educate local 
people on repairing, re-using and recycling. We live in a throwaway society and we are 
passionate about changing this. We are also very keen to prevent Chagford from losing its 
shop fronts. 
 
As a not for profit enterprise any profits we make will be re-invested in order to achieve 
these goals.  
 
Educating local people -  From the profits we make we will host free workshops on repair at 
the Proper Job Yard. These workshops will include how to repair clothes, household 
electricals and furniture etc. We also plan to get the local school and children involved in 
workshops and upcycling competitions.  



 
Reducing waste – Each year Proper Job Resource Centre diverts over 200 tonnes of 
unwanted items from ending up in landfill. 
 

We also provide a local skip service for cardboard, metal, rubble and glass. This encourages 
local people to recycle and prevents local fly tipping.  
 
Creating jobs and volunteering opportunities – This project aims to create 70 hours of new 
paid work per week and opportunities for local craftspeople to sell through the shop. It will 
also provide volunteering opportunities for people who want to get involved in the 
community, such as retired residents. Please note that these positions will be new and 
advertised locally. We will also look favourably towards applicants who live locally 
to Chagford. 
 
Saving Chagford’s shop fronts – In the last year we have lost a lot of local amenities in 
Chagford and we know that it is becoming harder for businesses to survive with increased 
business rates and wages. We are passionate in helping Chagford to thrive for all those that 
live and visit. We also aim to give a percentage of our overall profit to Chagford projects 
that help to boost awareness. Eg. CBA, Late night Shopping, Chagford Swimming Pool etc.  
 
Who will it benefit? 
 
The shop will benefit locals as we will sell good quality products at affordable prices. It will 
encourage people to shop in Chagford and keep the wealth within the town. 
 
Proper Job is seen as a flagship project and brings visitors to Chagford from all over the 
country, so the shop will help to draw attention to the centre of Chagford, which will benefit 
other local business and traders. Visitors who may have just visited the yard will now come 
up in to town and sample other great things that Chagford has to offer. 
 
It will benefit the local environment by reducing waste and educating locals on recycling and 
repair. It will enrich the local community by bringing people together by learning new skills. 
This project will create 70 hours paid work a week and it will also provide work for local 
crafts people who will host workshops. They will also be able to sell their re-worked goods 
in the shop. 
 
 
The people behind UPTOWN 
 
Alison Sallis – Proper Job Resource Centre Manager and UPTOWN Project Manager. I have 
been the Site Manager down at Proper Job for the last 4 years and have taken on a variety 
of projects and events such as Chagford Late Night Shopping, The Proper Job Pop up Shop, 
Proper Job’s 2015 crowd funding campaign.  
 
I live in Moretonhampstead and also work part time for North East Dartmoor Care, a new 
not-for-profit domiciliary care agency, as fundraising and marketing support. 
 



Iah Michel –  Proper Job Head of Textiles and Director 
 
Nicky Scott – Proper Job Director 
 
Vicki Cairns – The Courtyard Café Manager and Proper Job Director. 
 
As a team we have a lot of experience of working within Chagford and we believe that we 
have all that it takes and more to create a thriving and innovative project based on an 
already established and successful business. 
 
If you would like to talk further about the project, please do not hesitate to contact Alison 
Sallis. 01647432985 alison@proper-job.org. 
 


